Criteria 4: Institutional Management (Score 220)

4.1 Institutional Vision:

4.1.i Vision Document

Founded in 2007, Government College Jhandutta is committed to contribute in solving the
greatest challenges with a vision to:

To be the leading educational institutional in the region by providing affordable Quality
education, while equipping students with knowledge and skills in their chosen stream, inculcate
values, identify hidden talents, provide opportunities for students to realize their full potential
and shape into future leaders and above all good human beings.

Mission
Service through knowledge by making effective and economical use of resources with

commitment, concern and care for the benefit of the students and society.

4.1.ii Institutional Development Plan (IDP): A detailed plan for enhancing educational
quality, student empowerment, value-based education, resource optimization, community
engagement, student counseling and support, sustainability initiatives and regular assessment and

improvement has been undertaken.












One crore rupees received on September 5, 2024 for the completion of Science block (under
SCDP Budget)




One crore rupees received on September 5, 2024 for the completion of Science block (under

General Budget)

4.1.iii Plan of Action for above
1. Enhancing Educational Quality
Curriculum Development: HPU Shimla is our affiliating university and curriculum

framing is done by Board of studies of the university. The university from time-to time



review and update the curriculum to include contemporary, relevant subjects and practical
knowledge.

Innovative Teaching: Promote the use of technology, like smart classrooms, virtual classes,
and blended learning (offline and online).

Faculty Development: Encourage faculty to pursue advanced courses, training programs
like orientation program, refresher Courses, faculty development program, and research
activities. Organize workshops and seminars to keep them updated.

Student Empowerment

Skill and Talent Development: Create clubs and extracurricular activities to help students
explore and develop their talents in various fields like arts, sports, entrepreneurship, etc.
Leadership Programs: Offer mentorship and leadership development opportunities to
prepare students to take up responsible role in the society.

Personalized Learning: Develop a system where students can receive guidance based o
their strengths, weaknesses, and career aspirations.

Value- Based Education

Ethics and Responsibility: Integrate courses or activities that teach ethics, empathy, social
responsibility, and community service. Organize activities like plantation drives, cleanliness
campaign, or social outreach programs.

Soft skills: Provide workshops on communication, time management, and teamwork, as
well as personal growth activities that shape students into good human beings.

Resource Optimization

Effective Use OF Infrastructure: Maximize the use of available resources like Labs,
Libraries, and tech resources for better educational outcomes. Create a system to track

resources utilization for maximum efficiency.



4.21QAC:
GC Jhandutta comprises an IQAC Committee with Prof. Bihari Lal (Convener) and
Rajendar Kumar as (Asstt Convener) and Prof. Kamlesh Kumari, Prof. Amit Kumar and

Prof. Prateek Deswal as members.

4.2.i No. of meetings per year- 4 meeting






















4.2.ii No. of programmes organized (Trainings, Workshops, IPR, etc.)- Nil



4.3. Management of Institutional Funds:

4.3.i Funds (BF, AF, PTA etc.) used/ spent for Institutional Development/
student welfare: >90% of the funds collected annually (10)

4.3.ii Periodic audit: Yes (2)

Periodic audits are conducted in the college by the government approved agencies the proof of
which has been attached as under









4.3.iii Settlement of bills/ advances within a specified time frame: Yes (4)




4.4. Grievance Redressal of Students and Employees:

In the year 2023, a single complaint was received by the student grievance committee which was
settled by the committee within a week time.

4.4.1 Redressal within week







4.4.ii Redressal within month: Nil

4.4.iii No redressal: Nil



4.5 Green and Clean Campus:
4.5.i Green initiatives of institution (at least 3):

4.5.i.i Meri-Mati Mera-Desh Campaign: Plantation Drive, Cleanliness
Campaign, Pledge by NSS Unit GC Jhandutta

On 01* August 2023, a Plantation Drive was organized by faculty members and NSS unit of GC
Jhandutta in College Campus and surrounding areas on 09/08/2023. The NSS volunteers planted
various saplings of different species including Amla, Harad, Arjun, Jamun etc and a Herbal
Garden was setup in the college campus. The volunteers also participated in cleanliness Drive
spreading the message of sanitation and good health. They further took Panch Pran oath to help
India progress further in future and be responsible citizens of the nation. The family members of
the soldiers serving in Indian Armed Forces were felicitated including Smt. Sunita Kumari, w/o
Late Hav. Jagdish Singh (SM), Smt Archna Sharma w/o Assistant Commander Neeraj Sharma
and Smt Ranju Kumari, w/o CFN Virender Singh. The Vice-Principal of the college Prof Satish
Chandel administered the oath to students and encouraged them to participate in such activities

with zeal and enthusiasm as only the youth of the nation can build the future.




4.5.i.iii Celebration of world Environment Day
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4.5.11 Cleanliness in washroom, buildings/ campus: Excellent (10)
Cleanliness is a regular practice in the college campus and a sweeper from PTA fund has
been employed for this purpose and special cleanliness drive were organized during session
2023-24. The college also purchases cleaning material for the same purpose the bills of

which have been attached herewith.










Dustbins installed in the college campus for separating biodegradable and non-

biodegradable waste material.

On dated 25/12/2023, the NSS volunteers carried out a cleanliness drive in the college
building. The volunteers were divided into teams and were assigned different classrooms of
the college. The volunteers also relocated the benches in the campus at more appropriate

places for the students.
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4.6. Facilities for Students:

4.6. 1 College has common room for girls




4.6.iii Sanitary napkins vending machine/incinerator regularly put in use: Yes

4.6 iv CSCA room with proper furniture: Nil
4.6.v Students centre for co-curricular activities and its regular usage: Nil
4.6.vi Regular use of playground: Yes
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4.7 Regular Updation of Service Books/ Service Records: Yes (3)




4.8 Timely Submission of ACRs: Yes (3)




4.9 Prompt Response to Official Correspondence: Yes




4.10 Proper maintenance of Official records (Cash books/Stock
registers, fund registers, leave records, fine fund etc.): Yes (10)




4.11 Proper record of student attendance and CCA: Yes (10)

4.12 Whether ranked by NIRF, Other Agencies: No



4.13 Whether accredited by NAAC: Yes (10)
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4.14 Whether AQARs are being submitted as per timeline annually:
Yes (12)
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4.15 Recognition for exemplary Contribution of the Staff and

Students:

1. Mrs. Shalini A.P. from Government College Jhandutta was given the prize by Cabinet
Minister Yadvendar Goma (Ministry of Youth services and sports) on 150 August 2024
for her valuable contribution towards sweep activities in Bilaspur District.

2. B Sc II year student, Kashish Thakur from Government College Jhandutta has represented
Distt. Bilaspur (HP) in 27" National Youth Festival 2024 in Nashik, Maharashtra w.e.f. 12
to 16 January, 2024. He was selected among nine students from Distt. Bilaspur (HP).



Hidrer 3 e A o Ty o1 ofa&EfEas

fremagz | IroTehTa ASTfaeEnsTa SiS<T b ShiUAq STEHI
HERTE &k ATieres T 27 § Iy gar1 FAeiayd | ey
Srerr ep1 ufaf=faaa fran adare 7 ssfRr=r wrsrehta
Herfaeara Sigar | =t g9, T@i(faam) = == ik Ja=
gaT he faramagz < I8y gar 99y & | ST Sy
& = garsdl @hT =I9= S9 AT AT Aalaad H g3 AT

AT gar IGUT 12 I 16 sS993 doh A1fres | =&
S ger wiffe nfafafer  ssfarer 3 ffemugz Serga
ua=r o1 ufa=Eag g, &9 o= sagi= s
HRT F garsfl 1 Friard g o= @ =21

Created with Mi Notes

4.16 Involvements of stake Holders: Yes

4.16.i PTA constituted as per norms- Yes (10)

The PTA is constituted as per the norms and guidelines of the Himachal Pradesh Government.









e PTA supportive- Yes

e Significant contribution of PTA
PTA pays the monthly salary of the sweeper employed for the college. Documentary
proof attached. PTA also pays for the internet plan installed in the campus. Documentary
proof attached





















4.16.ii OSA framed as per norms- We are in the process of registering the OSA.

4.17. Feedback from Stakeholders other than Students and action taken
thereon: Nil

4.18. Annual review meeting on students, Outcomes in academics, co-
curricular, extra-curricular and extension activities and action taken during
next academic session for achieving excellence- Nil



